2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve
Summary Since our last report, we have:
e Completed Phase | of Amity House restoration
e Stabilized North House (including roof repairs and new gutters and downspouts)
e Completed ceiling repairs to Coach House.
o (photos & details of all three projects in the following pages)

Financial The funding for these projects came primarily from the Dorn Family Foundation. Your
donations were placed in restricted funds to be used only for the Neal structures at RHP. The
work being done this year inspired others to donate an additional $4,000 to the Amity House
fund. As a result, we currently have $4,800 in the fund for use in any of the Neal Houses, and
an additional $2,800 in the Amity/North fund.

Story Although the Friends had been working to stabilize the three Neal structures since 2018,
we were limited by what the park’s governing board (RJRD) would allow. Amity stabilization was
complete. But RJRD was hesitant to allow work on Coach and North because the disposition of
the buildings had not yet been decided. Some cosmetic work was done in time for the Strategic
Plan Open House in June 2022.

A new park director, John Peipsny, was hired in August 2022. He gave us the go-ahead to ramp
up stabilization of work on North with our own volunteer labor. We re-engaged the roofing
contractor whose supply had been disrupted by the pandemic.

In January 2023, the Park Director approached the Friends about a full restoration of Amity
House so that it could be used to generate income for RURD. Thanks to your long-term support,
we had the funds available! With Friends’ president Corey Ringle appointed as Project
Manager, we committed $15,000 and the volunteer hours to be deployed under Corey’s
architectural expertise. In spite of multiple change orders and challenges in obtaining permits,
Amity was opened for viewing by RURD music festival attendees on August 19"

At the current time, we plan to complete some exterior work. Plumbing on the upstairs
bathrooms is outside the scope of our contract, but with RJRD providing funds, we will do the
work.

Future As a result of the 2022 Strategic Plan, RJRD launched a structure “Champion” program
to encourage sponsorships of designated buildings. All three Neal Houses are eligible. The
Park Director is confident that a local contracting company will champion North House.

Friends have offered to provide routine maintenance for Amity House, but the RHP event
coordinator has chosen to assume this responsibility.

RJRD is currently reviewing the Friends MOU (Memorandum of Understanding) that outlines the
basic relationship between Friends and RJRD. It is uncertain what role The Friends of RHP will
play in the future. But with you support, as with the Amity restoration proposal, we will be
prepared to help.
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2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve
Below are excerpts from our monthly reports to the RJRD:

Oct/Nov 2022 North House Report:

The North House floor stabilization is nearly completed. In September, we prepped the space by
procuring the necessary materials, replacing the damaged basement door with a new insulated
door for better access, raising the damaged areas on a dropped support beam, and throughout
the first half of October, replaced the majority of the floor joists under the kitchen area along the
south end of the building.

Work at North House was temporarily put on hold when the park director asked for Friends
HHSTF to stabilize the Garfield Hall low roof over the existing porch. This project was
completed within 3 weeks for under $3,000.

In November, the crew returned to North House to finish the floor stabilization under the kitchen,
pour a new concrete sill under the deteriorated kitchen entry door and patch the deteriorated
door. On the second volunteer day, a portion of the basement drywall ceiling was removed to
reveal the work to be completed under the living room. Materials were purchased, drop beam
installed, and rotted sill and rim were removed. We look forward to completing the floor in the
living room before the end of the year. This project will be completed in 2 weeks for under $400.

December 2022 North House Report:

When we last reported, a portion of the basement drywall ceiling was removed to reveal the
work to be completed under the living room. Materials were purchase, drop beam installed, and
rotted sill and rim were removed. In the two weeks since, one of which was Winter Wonders, we
installed the neoprene sill sealer, pressure treated sill and rim board, and sistered the (2) 2x12
at 24" o.c. with 2x12s flanking either side and resting on the sill, toe-nailed into the rim board,
and bolted with 8" carriage bolts at the connection point.

The timber frame construction consists of 4x8 posts at the corners and center flanking all three
living room windows. The center post closest to the fireplace deteriorated approximately 5'-0"
up. We removed the post in order to salvage the facing and will replace the damaged portion
with pressure-treated built-up 2x4s. We will plane the existing post down to 1" of the healthy
wood and face the built-up post with the existing board in order to match the natural graining.

What was amazing to see: the slate roof is supported by the timber frame post and beam
construction. Despite a failed post, the home was so well built and over designed, there was no
cracked glass, plaster, or other signs of failure. Keeping with timber frame construction, the
living room windows are supported by cripple studs opposed to traditional header and jack and
king stud framing.

We look forward to completing the stabilization of the bedroom floor next.

Finally, we can't thank the RJRD enough for the opportunity to complete this important work.
The first step to preservation is maintaining the existing conditions. Years of neglect have
allowed water to mitigate into the foundations and with the minimal work and funds, these
homes will continue to draw visitors. We appreciate the opportunity to ensure the homes stay
dry, vandal and pest free, and structural sound.
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2023 Report to the Dorn Family Foundation
Friends of Richfield Heritage Preserve

January Historic Structures Report:

North House - Timber post in living room replaced with built up 2x lumber. New floor
joists, dropped beam, and sheathing installed in first floor bedroom; original flooring

replaced. Rustic Slate Roofers engaged to replace gutters and downspouts.

Amity House - Buckled floorboards in living room cut out and replacements installed.
Coach House - replaced covers on exterior vents to prevent animals from getting in.
Replaced light fixture that had been removed for ceiling repair.

February Amity House Restoration Report:

Removed and replaced buckled living room floorboards with new hardwood.
Architectural consultation with John and Shatri to learn their vision. Preliminary budget
drawn up.

Accessibility: ANSI 117.1 Type C (Visitable) recommended. This has an impact on cost
and practicality. Policy decision needs to be ratified by RIRD.

Retired professionals have volunteered to assist and have been extremely helpful and
cost effective.

Deep cleaned, prepped walls to receive paint, prepped the floors for refinishing.

We have put approximately $1,200 into the project of the $15,000 we had hoped to
allocate. We are not able to put more in without a written partnership agreement.

March Amity House Restoration Report:

Accessibility: ANSI 117.1 Type C (Visitable) recommended. This has an impact on cost
and practicality. Policy decisions need to be ratified by RIRD.

Submitted design considerations such as dark sky, renter and future maintenance
friendly design solutions, and feasibility of attic access over the living room to avoid
using surface mounted conduit for the lighting.

Installed new screening and woven wire mesh over the attic vents, cleaned the space,
verified there were no current leaks or moisture issues, and documented attic stock and
historic profiles.

Prepped all the walls and painted walls on the second floor.

Prepped and sanded the hardwood floors.

Evaluated the electrical, removed the existing, non-original lighting, and replaced all the
switches and receptacles.

Removed the existing, non-original plumbing fixtures, capped the supply lines, and air
and water tested the plumbing lines.

Reinstated the exterior basement laundry room door to continue work while the floors
were in progress.

Sanded and painted the doors and scrapped the paint on the clay block foundation.

In April/May, we will focus on the stabilization of the Dining Room bay window, finish
painting, and reinstalling the doors, registers, lighting fixtures, and plumbing fixtures.

In May/June, we will move to the exterior to tuckpoint the masonry sills and replace
damaged wood architectural features.
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Friends of Richfield Heritage Preserve
April Amity House Restoration Report:

Gary LaGuardia & Pieter Van der Meer refinishing woodwork in the front hallway

Living Room floor: Before and In-Progress
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2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve

Left: We replaced the buckled floorboards at the start of the project. Polly and Dean Bowman
lent their professional expertise to the wood refinishing. Additional layers of finish still to follow.

Polly, power sanding the living room Dean, working in the first floor bedroom.

From 3/31/2023 weekly update
Hi John,

The stain was applied on Thursday. The finish will go on this weekend. The floors will need a
week to cure. | have Friday, April 7th off and will go in to lay down construction paper over the
finish to protect it during the remainder of construction. Please continue to not have anyone
enter the home during the week so it has plenty of time to cure/no lint or dirt is ground into the
finish.

Can you please keep us posted on any work Chris, Susan or others may be doing? It just helps
us with planning and we know when projects are in the process of being worked on.

Looking forward to any updates on the agreement. This is truly laying the groundwork for future,
successful projects. Respectfully, Corey.
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2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve
Hardware re-finishing

PLT A

Gary LaGuardia took the hardware home for heating and tumbling to remove old finish. Sandy
Norris set up a bluing station in Amity basement.

Work continues in the basement as well as on the basement

Sany Nrri ) Bill Leas orey Rinle” o
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2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve
From 4/4/2023 weekly update

Hello John,

As | mentioned via text, Saturday and Sunday were challenging days. Dean, Polly, and Doug
had a very late night Friday and when they arrived at 12:30pm on Saturday, they only had
electricity for a few minutes before the power went out. Despite our best efforts to get a
generator onsite, they decided they were going to call it and tackle the floors when they

return from vacation. In the meantime, I'm going to lay down ram board on the first floor so we
can get back to work painting next weekend.

I do not think it's a good idea to open up the home for the goat derby. Muddy boots and furniture
could undo all our hard work. Even with felt, the floors could be damaged, having only a single
coat of sealer. | think the best solution is a tent and we'd be happy to loan all 5 of the 10x10
tents we have to help support your efforts.

I'll continue to get counts and suggestions for door hardware, register covers, countertops, etc.
Any questions, please don't hesitate to call.

Grateful for all your support, Corey on behalf of the HHSTF.

PS. We did have some water damage on the freshly refinished floors on the west/patio side of
the main living room where the patio tarp shifted in the strong winds (luckily the bricks holding
the tarp down only hit the stone and did not shatter the picture window!). Is there any plan to
reset the damaged gutters? Bela with Rustic Slate Roof (who installed the gutters) will be on
site shortly to work on North. Perhaps we can ask for some help with the gutters? | included
pictures of the original Amity House patio for your reference. Looks like they had some shrubs
with drainage originally. Perhaps another solution could be to match the lattice on the front Juliet
balcony (also attached for your reference).

Amity House from the back lawn at dusk. The crew, particularly electrician Dough
Wisneski, often work late. (Photo by Christine Naizer)
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Friends of Richfield Heritage Preserve
May Amity House Restoration Report:

With the floors on pause at the end of April, we shifted our focus back to wall prep and painting.
Volunteers spend hours sanding the walls and trim, taping and patching as needed, and caulk

joints at corners and trim to ensure the walls have a smooth finish.
V //,/ T e
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Bill Leas, Gary LaGuardia,Aand Nancy Kanik sénded, stained, and varniéhed wood trim
throughout the home.

The first-floor bedroom and full bathroom as well as the kitchen cabinets were painted. Thanks
to Bill Ridgeway and Larry Campbell for their assistance!
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In preparation of installing a ceiling in the entry hall and panty, the second-floor bathroom rough
plumbing was installed by Doug Wisnieski.
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2023 Report to the Dorn Family Foundation

Friends of Richfield Heritage Preserve
The living room chandelier was lowered to test light levels and two additional electrical boxes
were installed to hang a total of three chandeliers center in the timber bays thanks again to
Doug and Mark Parker.

Door hardware cleaned and blued to protect the metal from future corrosion. Sandy Norris
showing the process.

Chuck Rankin shared his equipment to adjust the grading around the home (5% slope away for
drainage).

Installed new sub floor and wood plank flooring in the bay window. Dean and Polly Bowman, our
wonderful floor volunteers have returned and we have coordinated tool rental for them to start

their efforts.
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June Amity House Restoration Report:

John and Shari requested changing the agreement’s November deadline to the interior to be
completed by August 18" (exterior to remain November 2023). We will do our best to maintain
this schedule. An outline of work to be completed was sent and we are sending weekly photo
check-ins. This new schedule is dependent on access (evening access is currently
challenging/requires coordination, especially if we need to step out for materials) (we were given
wedding dates that we limit access), consistent electric power, and reduction of scope creep
(second floor bathrooms have been requested in addition to the work included in the original
agreement and exterior work moved up on the schedule).

We also asked what drawings or narratives were submitted to the building department and fire
inspector. We do not know what usage or occupancy. The damaged wiring was replaced with
residential wiring. If we need to change that, please let us know as soon as possible.

Drywall ceiling installed at entry and butler’s pantry. Kitchen, pantry, and hallways painted.
Dining room walls primed for wall paper. Doors painted or stained and varnished. Door
hardward restored and in the process of being installed. Trim and shoe moulding painted or
stained and varnished. Existing countertop removed.

North porch entry widened per John’s request to allow accessible access to the home. Existing
mortar knocked off the stone for a cleaner appearance at west porch entry.
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2023 Report to the Dorn Family Foundation
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Shari would like to install a clawfoot tub in the north bedroom. The floor has numerous cuts and
notches. To support the weight, a new 2x10 was installed to flank both horizontal plaster cleats
(no double top plate in the original construction). Please note the floor shifts from a 2x8 to a
2x10 to allow room for the mortar bed in the original construction. If a clawfoot tub is installed,

the tile installer will need to accommodate the transition.

The waterline was back filled with gravel, creating a ditch that funneled water directly into to the
basement. Upon seeing water in the basement, we removed the gravel and refilled using clay to
keep the swale working. Gary reinforced the basement window well, Doug cut back the existing
drain line and fitted a new toilet flange, and Bill Leas (Sandy and Nancy not pictured) painting
trim and moulding.

As of May 18th, we've invested 1623.5 hours and $7,158.04 of the $15,000 matching
commitment. Floor refinishing materials and tool rental came to $3,852.28 (+$7,158.04 =
11,010.32). Additional receipts and volunteer hours to be submitted in next report.
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Friends of Richfield Heritage Preserve
July Amity House Restoration Report:

John and Shari requested changing the agreement’s November deadline to the interior to be
completed by August 18" (exterior to remain November 2023). We will do our best to maintain
this schedule. An outline of work to be completed was sent and we are sending weekly photo
check-ins. This new schedule continues to be dependent on access (evening access is currently
challenging/requires coordination, especially if we need to step out for materials) and reduction
of scope creep (exterior work has been moved up in the schedule per the park director’s request
for the music festival).

We also asked what drawings or narratives were submitted to the building department and fire
inspector. Please let us know the fire inspector’s information as soon as possible.

North House gutters installed. With no eaves or rafters, the gutters were secured to the
sheathing. 50+ slates were replaced to ensure the roof continues to keep the water out. A quote
was provided to provide repairs at Amity House. Exterior trim installed and exterior doors
stained and varnished at Amity House.
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Tile installed in first floor bathroom,
Tile and metal lathe removed in second floor bathroom (no easy feat!) Toilets and sinks on site,
but faucets delayed.

A,

=_E5 FRIENDS OF

Richfield Heritage Preserve
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Butcher block countertop installed. The original detail had the countertop over the sink edge.
Doug raised the sink and the countertop now sits in line for a cleaner detail.
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Entry hall plastered to match exising pattern and paid Wall paper hung in dining room.
August Amity House Restoration Report:

The restoration of the first floor, as well as the second-floor painting, door hardware, and floor
refinishing was completed, ahead of schedule, in time for the music festival! Kudos to Shari
Green for beautifully staging the rooms. We will move on to the exterior for the next few months;
putting a hold on the remaining two second floor bathrooms while the inspections and permitting
issues are resolved. Before and after pictures were emailed to Anita per her request but are also
included in the report.
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We aren’t just fixing buildings;
we are sharing the stories of the people who lived in them.

June 10, 2023 History Hike around Lake Linnea
July 9, 2023 Architecture Hike of Neal Homes
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