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This summary report is the culmination

of scveral ye'ars of workby the Gid

Scouts of Iake F,rie Council and

Schmidt Copeland Parker Stevens. fre
purpose of'rhe DcvdoPlnelr PIan ic to

provide a managE$rent rool for physical

derelopmeur of Camp CrowdLfHilaka

andCampLejnar.

. ThedcrrdopmenErccouulrcndations

is this report are based oo the PoEodal

capabilitics of the site rexioure to Ereet

rhe projected mcmbershig nce& and

prcgram requhements. TheY are

struccured Eo elxure *rat suffrcicnt

drvdopmeut opportunities are crcarcd 
.

to Ereet firnrrc nccds.

The proposed devdopment for both

program andEcititics is aboldsrcP

towards incorporating avironmemal

awa.reness inm errery girl aud adultwho

encorurters these rwo sites. Every cffort

wilL'be made to irngrerse the individuals

into the natural environrnentwith

aaessibility for dI &omwheelchairs m

accessibility for rhe blind Ar every step

of developmenq ahernative and'enviroo-

mcntally sensicive construeion rnethods

will be pursued ro respect the environ-

ment and providc long'rcrm cost

eftctivencss.

This report recaps the specifrc

fi"diop t}.at werc reviewed ir deEail

by the Conrdft; ftom January 1998

th-rough March 2001. The deuiied

rationale for each recomrncn&tion,

cost analysis, site data, and program

materials has been incorporaed into

the Resource Manual. A *Py of this

manu,al is availablc at *re Girl Scouts

of kke Erie Council office and on file'

with rhe planning conzulcant

fte acceptancc.of this rePon bY the

Board of Directors concludes the raost

critical phase of planning and marks

the b.ginnrng of rhe most exciting

and req,arding phase, IMPLEMEN-

Thf,IONl Acconplishment of 6e

plan will be dcpendcnt upon the

Board's cornrnitrnenr co raise the

necessary funds for essentid Program

aod opcratioml $a.E as wdl as &e

coastnrction of the operadonal,

prograrn, a.ud housing facilitics

oudiacd in this rePoft.

The Camp CrowelUHilaka and

Camp Lcjnat DerreloPment Pla"s for

thc Girl Scouts of [a]e Eric Council

provides a comprchcnsi'ue gui&line to

create auniciue progtam foryourh and

adulu that btends thc historyand

uaditions of thc past with ttrc challenges

and oppomrnities ofttre fuiure.

. It is timc to gsansl4ls rhe dream

into reality. A realiry rhat will posi'

tivcty afut thc lives of girls and our

co--unitF oday and for rnany years

to comd
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Iu ntext

The Girl Scouts of lekc Erie Council

serves a mernbership of 20,000 girls and

adults.

Camp CrowelUHila}a is a.resident

camp providing programs for indi-

viduals and troops. The main program

opportunities consisr of the summer

carnp and uoop camping, offering

traditional camp acrivities wirh a
subsranrial horseback si.ling program.

Camp Lejnar provides roop camp and

core camp offering rradidonal camp

acdvities in a fr.irly undeveloped

setting.

The primary goal for the develop-

ment plans is to iocrease dre year-round

capabilities and increase the troop

capaciry. Camp Crowell./I{ilake, "Where

Girls Begiri', will become a- premier site

for Environmenal Education programs.

GOALS: CAMP CROIIIIELL/HILAKA
. Provide year-round operatioa

and programs

. Deirelop progrems and facilities

ro focus on environrnental
' education

. Relocare/a<pand'dreequestrian

Program

Camp lpjnar, "\Vh.ere Girls Grow

Suong", wili become an advanced

outdoor advenrure faciliqy.

GOALS: CAMP LEJNAR
. Expand year-round operation

and progra-rns

. Expand programs arrd faciliries

to serve our teen w-orneo

. Focus prograErs on advanied

outdoor advenrure

Camp Lejnar: Helse Troop House

Camp CrowelUHilaka Mill
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Camp Crowell/Hilaka Existing Conditions Plan

resident srrmmer "-mp. Currendy thc

development includes a dining hall,

seven winterized uoop lodges, a

seasonal program office, nro Iear-
round staff residences, gffr seas6nal

qunper tent'units, a swimming pool,

three seasonal pavilions, a horse barn

and riding riag, two Eurintenance

areas, eig[rt $orege buildings and one

seasonal program building. The

development is spread tlrroughout the

properEy, wirh the major buildings

surrounding the two lakes.

The site is served by wo separae

enuarrces that refl'ect the original two

camp properties. The circularion

qfsrcrtr consists of asphalt arrd gravel

roads linhing all of dre major faciliries.

-ia

TODAY: CAMP CROWELL/

HILAKA

Camp CrowelUHilaka is located in

Richfi eld. Towaship, Surnmir Co*ry,
Ohio, approximately 22 milcs soutfr

of Cleveland. Tbe 345 acre site

feanrres rwo lakes; pine foresrs, wood-

Iands, open fields, and a large ravine.

Crmp Crowell was purchased in

1937, and Camp Hilaka in 1959. The

camp was originxlly developed as a

L
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Camp Lejnar Existing Conditions P[an

TODAYI CAMP LFJNAR

C+p Lejnar is located in leroy

Township, Lake County, Ohio,

approxiuratell 30 miles east of Cleve-

Iand- The 430 ar;re site feaures nrro

lakes, woodlands, open fields, and a.\
large ravinc rc the Paine Creclc

: i.,. : -

, 'c,y11ent deve pmgnt,at clnp

, I*jnar,indudes threewihtcrized,ugop

houses, oo. r.rsrnd cabin unit, four

' rstrt uniu, alog cabin, onestaffhouse,

aod rwo maintenance hciliries.

P.tn'a
i' .-._ 4

The site is served by nro separace

*1**, otre,ry,al{t.e+trancc to the

north of the property and one to dre

south at Cheraga Barn.

TtlE FUJURE: The mission of the

outdoor prograP for the Girl Scouut

of leke'Erie Council is "to devdop a

,t
[,

I
t

.T

support rhe uansfer'of learning in the
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out-ofu.oors, This comprehensive

outdoor progra-E will utilize GSLEC

properties to provide an efficient, safe

environ-menul setting for group

parricipation in each of the Program

strands.' The development of the

prograrns and *re facilities ar each of

r}re camp properdes will encourage a

progression of camping experiences

wit]rin each site, from one site to the

orher, and beyond the rwo sites.

Cr-p CrowelUHilaka" "'W'here

Girls Begin", will provide a solid

foundation of experience that will

progress to Camp Lejnar, "\Fhere Girls

Grow Suong', which will !l turn

prepare girls to interact and conuibute

in the commuaiqp and beyond. 
-

THE MASTER PL.A.N: The tvlaster

Plan is the p$rsicat and graphic

guidelinc for the futrrre developrnent

of Camp CrowelVHilaka and Camp

Irjnar. The plan oudines thc general

armngernent and location of rhe

developr4ent arens, prograrns, seryices,

aud naurral ameniries. The Master

Plan implements the goals and objec-

tives of the program guidelincs and

development goals tkough the

relocarion and remodeling of existing

facilides. New facilities are. also created

co provide rhe suucnrres and activity

areas required to errpand and improve

the year-round opportunities ar Camp

Cros,elUHilaka and Camp Lejn".-
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YEAH:ROUND
CABN UNITS ,\-

l't. _..t.,

I{'
!l___
a

I.
PEffiIS(s'lul/|soil 6It{qil6s FofiEst

-.*-.1.-'-j"dd:
OPFHATIONS #3'-

ENVIHONMENTAT
EDUCATION

YEAH.ROUND
YURT UNITS [amp [rurnrell/Hilaka

The sleeping op""itF at Camp

QssyrslyFliLlra will be orpanded ftom

273 to 384 resident camper beds

serving ?,A72 €nk in resident camp

per year; from L73 to 492 year-round

beds serving L9,772 persoru in uoops

per yea$ aud ftorn L7 to 34 troops ar

one time senring a toml of I,257

troops per year. The majority of new

developmenr wiII occur at rhe upper

lake. New housing unirs at r:he upper

lake will providc a uansition ftom

year-rorrnd cabin units to year-round

11f units, go seasonal qn1 units.

Existing dwelopmenr at rhe lower lake

will be mai+iiae{ with the addition

oFmro nem' !+ch C:uap hous!ng
' :,,:'. :..i

units. The remaiader,of td around

the lower la-ke will !e reserred for

furure development.

I
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AFRIVAL / GIRGULATION: The

primary entrance to Camp Crowell/

Hilaka will be maintained off

Broadview Road An arrivai loop road

will be dwdoped at rhe oristing

Dining Hdl and parkiDg area A new

parking lot will be developed in the

wooded area at.the formcr rilThispering

Woods tem uniu The exisdng chsula-

tion throughout the site will be

maintained and improved. Vehicular

access to ihe west si& of the uPper

Iake wiil be developed wirh an im-

proved creek crossiag at the nonh end

of rhe upper leke. Service tccess will be

developed off Oviatt Road to rhe wesr

of the upper lake ro senre the new 
!

program barn, activity fields and

coure, and the new yeat-round cabin

units on the west side of dre upper

lake- The southwest access off Oviaa

Road to the lower lake will be main-

tained.

OPERATIONS; A new cenual main-

renance cerrer will H do.cloped jusr

sourh of the main enuance road. The

increased capacicy ar camp and focus

on year-round operations will require

the development of a new year-round

dining fr.ilrry. Ttis faciliqy will be

locared to the wcst of drc exisritrg

rlini"g hall to take advanrage ofviews of
the upper lake. TLe existiag diniug hall

will thcn be uscd as a multi-purposc

. program space A uew year-round

ofice and check-in Eriliry will be

dcneloped at r.be new arrival loop road.

Camp CrowelUHilaka Master Plan

t
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upper lake. Ear.h cabin unit will

consist of firee cabins, each housing

14 persons and one troop, and a

Program lodg" that will contain

barlr.rooms, program space, hirchen,

and additional staff housing for rhe

unic Two year-round )mrt units wiil

be dweloped south of the swimming

pool. Each unit will consist of three

yurts, each housing 14 persons and

otre troop, and a Program Lodge wirh

bxrhrsssls, program space, kitchen,

and additional staff housing. Three

ground tent units will be developed

along the westcrn sidc of the ravine.

Toro additional year-round cabin units

will be dweloped at the lower lake for

use by &.e equesrian program.
A oew Iafrmary will be developed m

serve resident carnp, and can be used

as a troop house during thc rest of tlre

year. A ucw year-round,SEatr lpdge

wrll acqgloodate eigtt prograrn staff.

HoUSING: A progressiog of -mFer
housi'6 facilides wi[ bq ic"eloped on

the sirc. Four new year-round. cabin

units will be devdoped. arorrnd the

P ROGEAM FACILITIES: Programs

will focus oI environmenul education

with maximum use of rhe natural

resources pre$ent on che site. A series

of imerpredve uails will be developed

wi*r ac-tivicy stations iocated along

rheir length. One iuterprerive trail

*4 b. developed arourd tfte upper

lake and will be firlly urheelchair

accessible and provide accessibility

Camp CroyveUHilaka Master Plan

Sola g.[
utl,D

fr,^,t,,,'*
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rhe sports ficilities sirc co provide

indoor active programs such as basket-

ball and climbing iniria:ives.

EouLsTBIAN CENTER: The eques-

uian cenrcr will be relocarcd

to fie west of Oviatc Road, and

expanded significandy. The aew Eciliries

will indude sables for 30 horses, an

indoor classrooq 6cility, an indoor

riding arena, sevcral outdoor riding

rings, and pasttue areas. The new

location for this facilitp maintaining

a separation from rhe camp accivities,

lnterpretive Trail

for dre blind- A second uail will b" i

darelopcd- along thc ravine with bottr

an upper and a lower leg, A separate

series of horse trafu will also be

dcvcloped on the western halfof the.

properrf, Indoor program facilities will

be expanded induding aew facilities

and renovadon of existing facitities.

Amiry House, Norrh Housg and

Kirby House will be upgraded and

renovated for use by older girls, Cadets,

Seniors, aud aduls, wirh both sleepirg

and meeting facilities designed ro

erlcourage innovative and inspiracional

leadership work sessioru. Garfidd House

will bc rcnovatcd for use as a Narure

Outposu The exisdng dining hall, widr

expanded resEroom hcilities, will be uscd

as a a'ruld-purpose program building to

serve large $oups of girls. A newyear-

round program b"rnwill be developed at

Camp Croweli/Hilaka Master Plan
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will ailow continuous use oF the

equesrrian program by the girls as

well as the community.

[amp Leinar

The sieeping capacity at Camp L.jo*
wiil be expanded from 124 w 291

beds for core capp, frorn 136 to209

year-rouad beds, and from 9 ro 17

roops. This will serve a to:el of 782

Eroops per year vi'ith 13,656 persons

per year. The majoriry o.[ new develop-

ment will occur Eea.r the exisdng

development at Norch Lelce.

A variety of housing r'.i1s n'ill ls
dweloped to support the adventure

prograrn, including uaditional cabins,

yurts, and treehouse unirs. Several

..1 :

,, o '- t .i. "t.ti-
stel'plan_
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will allow continuous use oF the

equesuian program by the girls as

well as rhe community.

fiamp Leinar

The sleeping capacity at Camp kjnar

will be expanded ftom 124 @ 291

beds for core carnpr from 136 rc209

year-round beds, and from 9 to L7

troops. This will serve a total of 7gz

Eroops per year with 13,656 Persons

per year. The majority of new develop-

ment will occur near &e existing

denelopment at Norrh Lake.

A variety of housing units will be

dweloped to support the adventure

prograrn, inclufing uadidonal cabins,

yurts, and treehouse unirs. Seneral

,,.''...: 4i" -:.

'2 4 ?,

.*dr 
I

/i:i

''.J:i
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adventure camping sites wiII be

designated ttuoughour the property.

ARRTVAL / CIRCULATIONT Im-

provemeD$ to the artival sequence at

camp will be made with the dwdop
rnent of a dropoff loop and check-in

sration at ihe north (primary) entry.

Expanded parking dong dre road

to the Ruth'Weigand building wi[
minimize vehicu]ar circulation

throughout the site. Access to the

maintenance E"ility will also be more

clearly defi-ued and screened from

view.

HOUSING: The types of new housing at

Camp Lejnar will be developed ro sen e

troops and our teen women as rhey

explo re expanded oppom:nities in
ourdoor adventffe. One new year-round

cabin unit will be developcd at the

exisring Beaver Ridge tenr unit- This

cabin unit is intended to operate ia

conjuncrion wittr dre 6fisring Forest

Grove cabiu uait. The newlodge at

Beaver Ridge will provide showers for

the Forest Grove unit as well as firll

Camp l-ejna r Master Plan

bathroom Facilities fot Beavet Ridge.

Tn'o new year-round Iun unics will be

deireloped betrn'een Ruth'V'eigand and

North Lake. One new year-round

creehorue unit will be developed nomh

r1
'.+:'

I,
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of Ehe rori?rc'r lcm Giadc rear ur:ii-

Tvo ae*, grcund rens uirirs will be

devcloped west oi rW/itcilife ;-ake, and

ss,,eral ad'renrtire canrping sices wiii be

deslgnared rhrougr\out the remainder

of zhe sie.

FtsOGFAM FACILIriES:'fhe

progilm faciliries will be eniranced

-vrirJr high adrrcnture opporrunirics"

The existing Ru-.h \Teigand bufidiag

will bwome aa Errviroarieneal Educa-

Elon (:erlier uscd tir progra:n ar:ci

tiiniag. A new Pro.gram Sara will be

':.-doord nsrr ihe former Fern (liacie

renr rrnit to orovide atensive yeai-

rourr,C indoor cliinbirg acrivides.

Oucdooi' acriviiles wiil be expand.tt

wir-fr tl'is dwelop,-nenr oi an alpine

iowei, a high rapes @urser en im-

proved watcrftont, and rsails ro

providc access Eo rhe rcmorc porrions

oi the sire-

A sclemaiic sitc uciiiries piaa was
o'?cveloped. 

by rhe Eavironmen'.ai Desig:

Group in Akron, Chio in conjunctiort

'wiih *e Mas-.cr PIaa.

CAfr4F CR@UIiELL/}I=:LA](A: Thc
-'trarerwells on sire aresuF.cieat foi

furuiedevelonmcaa A nErp we[I will be

required Fcr dre Equesuia-:r Centerro

dlow it ro ile an independenr qystem.

\ffarer lises will be extended rc a[ new

iaciliiies- Ttc wasrsnrarcr Ereauftenr

faciiiry will be adequare to supporc aIl

Furure devdopmenr one '.he second

aerarion ank is roade operaiional

Sairiraiy lines will bc e:cended to all

aew Ecilidcs wi-.h pump saziorrs

where required. Elccuic and gas

service wili be exrended to all new

facfities as reqrrircd

cAgui 3 LE-'r$itrArl: Addidooai warer

: $nlisiliniin $its ijtiiifies

r
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capacirf E'ill berequired ro supporrrhc

firturc detetoprnericTaiscee be done by

ei*rer utilizing one of drc cnrrendy

cep$.'nrells ar byprovidiagaddlional

1llrrer stoEage.'Was lines srill be

mended o rII ncsr &ollit&=.The

rv6!ew-&reE E€nrrrnenc faci'tity is not

adeguace rc supporr all fuuue deneloy

mene Expansioe af this sysem wifi be

difficEh because we aeticipate that

OE?,{ u'ill not allcrr dh&srge ino rhe

Io#no fl c,w srrcarr- As al "orrrative

mctbsd may be spray irrigation-

lEleceric serrricewill be qended o aII

rlcm trriliti.t as required- Gas serlice is

not curren dy available at Camp Iejnae

proganefo'rrcd

lmplnmurltatiurr Plnn

Thc Implemenarion Phn sudincs rbe

L]adc aircxie rcquised m uerrslare rhe

Masrec Phns for fo*p frofi,ellfi{ilake

and C,amg l-ejEa{ inre a grosicive g{an

of efliorr. The Board cf Direcos ".rd
6e Girl Scours of IdEe F'.ie Courcil

mill be responsihle for apprwing Se
find desiga, estahlishing priorhies,

raising c"prt"l, epprepriaring ftads'
asd ou$flicrioo of r}e propsed

.*s &e $aru becomc a

rraiiry, the ftrcure of, &c outdoor

progmu for Carnp Ccowell/filIeka

aa.d Gm.p tq'nff is eseurd-

PHASTNG ANtr *FTNI$N SF

PRO BAB LE cosE Thc Opinio n

of Prcbable Cossuuc*ior Cosc aEd

Phasing Oudira arc besed on en

inirial er.raluarieri of t&s eonsemedaq

cosrs for each faciliry end sire imprerye-

mecg Ttese esrim*reu are tased oa

gEneral @rrccacE onsenrstion cosEs orr

a rquare &ot or t;r..el foor basis, b;r

eryenem" ad -Dy crrrrent cuse

indexcs for similar projccts in the

nordrera United Stzes. TLe Qpiniea
of Probeblc Cost is b*sed on year

20OO *tinrarss,

Tfie phasing plan delines four

pbees. &ch phase irctudEs coustruc-

gioo ccts, contiugeng+ and prcjecr

cosm, Thesc three caregeries rriU bE

*edtndoprw.t mt fu eat plxsa

CONSTRUeTTOT. Cosf= Tt
constrtrcf,ior cost is broken down by

dcveloprncot arces, dcfined in &e glan

descriptioos. Tlrc Gcilities fer each

area iu.E subdfuidrd bf coaslru€tion

ryPc:

ldah*in: These are ims tlrar are
p be meigm.itred in drrir cuffe$r
onEgur*tion.

Ranotm A cott is c*ablished for
geoeral tenovacion, €r{Ension, rtir

ad&rioaal bufiding ir coniuaaioo
si& an existing fi"fii.y.

Phasc OuE A cosr allowance is
allocmd for 6E rcmoya] or derrrsli-
tioq of an eristing strtlcture.

Nea, Co?rsrn*riin A cmtis esab-
tiftrsd for &e cooeuu*rion af
a new bur:Idiug 6r pmgrarn area
It indudes alloqranes for building
site impsorrcraccre aad site trtfifies.



Each cew ssucEure also indudes

an allmria.:ce fur fr*nishings zed

erytipnent as a Bercenrage of
dnstruaioa cost

Srx ImlttovztaYttt A cost or dost.

allotance is estaldished for a
sene"al site improrrerneos- Ttis
i*n.l,rdu, circulation, site ti;airng+
grr,iing, aad I*adscapiog;

FRoJEGT COST$: The Pro.lcct costs

iadude budpr allcwances for permic'

tcsting, ins*rmnce' prafcssioaal feesfer

ar&in*" eogineecs, Iaudscapc er&i-

tces, legel eipeuseq end dirs a?Eri*fes

miasedxirt -rtard, reproduction' aad

sugrSies. Tt€Ee cosEs are decrriacd

by a rcrngLx, series ef ctrmprtations .

and sli&ng PeEceotages. Thq' are rot

acaral osrs, bff sefE bodg.. allew-

a.os forcosts &at are cdricel o dre

comgleriur of ach p-h*se of enseue-

tion- Agai+ r}e Opirion ef Prsb'2hlc

Cosc ie M. on year 2OO0 csrimares-

Phaslng $ummary

Eaplemectarion cF&e prc'pecat wi[l'

require a long-retm invesrrnenr by rhe

Girt Seoutr of Lakc &ie Corr*cil of

sevenE€en million dollars fur Gmp

Gmrellitfilatrra aad fire sriHion dollars

for Camp lle1rrzr to ammplisL rhe firll

scogc of derelopmeat at 6ese ProPes-

ties. \trhiie this is e v€ri anrhitiisus

plaa, it is inpoitant Eo ilote tlat che

Girl Scoire sf T alre Esb Ceuacil v'.ill

proceed wi&. doalopmenrr in

an cde.Jy manaeq, besed oc carryrer

drmand, program need, asd drcabiliry

so fund rhc prolcers *rough o*going

.ftadrabingeffoau-

The fo[mring Pages deuil &e

detJopmmr fier all oF rfie Phescs

of &e Impteoesrarioo. Plan"
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lmrnedlaie ilslrulupmerrt

CAMP CROWELLTHTLAKA

OPERATIoNS:

I'Ianp-ar[ing'a8e8...,.....-.-

Uggraderodcr&rfiEldlodge -.---..-- .....*- 1?0,@0

PROGRAM:

}TeffEqEcstuianGlrer
Stablcr - 20 horses ,---.314"20S

Beniqg.-.* 65,4W

Irtrevr iuuprerire aail a,ith acci. ity starius arorrad Lie UEnEa.-*-.....- 40,900

Valer&oor/doeE}gl"dc 1S,000

Sub-toet $689,i00

$ 138,600

CoatirgencyZl%
tluli:ifallo.waq-
ProjctCosrs-..*

137,800

sanirary, rra.rcq decuic, gas

CAR/IP LEJTIAR

OFERATTONS:

NecrBmtHorreeanddo*s .,,-. $ ,0,600

STAFFHOUSIHG:

t Sem Sitc lvlaaager s Ftror.rse r83,I00
Misllaneourphase-eut g,g0c

Snb-EEI $243,500
Conringcncy n% -..-..,. .-*483W
Lhiliry alloranp - elcetic .' .*7,I0CI
?rojeaC,ocu .-.-58300

TOEIL CAIUP IEJI.TAR IMMEDIATE $ 357,600

TOTAL'IM ilI EEIATE DE1fE LGPIVI EHT..--....-... "JS 1.32O,7OO

53J{t0
82'?oo

t



T&rl,IF CRgWEt-LIHiL.tKA ANI} GA[cIP LEJltA F . O3.2OO1

Phnss I

CAMP GROIAIELIJHIIJAIQA

OFEB.ATTONS:

Dftm L{einteaeuce Cearer

NewVehide$tar*gc r26d0s
Nen"lrinerized \ilodshog 96300

14i00oD.rtvemey,-,,.

Damirupravenenrs--.-...-.- ..*- 140,000
Misceilaqeouophse+ra ..-...*--,..*Z0O

CAMFEF! HC}USING:

IeevY'.incriad Ghin Urir L 78i,300
3 siacrized{zbirs, Lo-dgE"r1bE&r,oous = 42p656s capaciry

3 winrcrizErl yrrtu *rriiion:nsjLatluewr* = 42 persca capacic5r

Neu, vrineized Ra.uch C-abin Unir 1 781"300
3 winrerlzad cabins, Lodge nr/ha*rcofts = l.2 pcrcou e.paciry

I gmund m.ts : 36 Femon capaciry

FFIOGFIAII,T:

NeuEquesriau.C-eoffi
In&cn RidiagArEm,,.,-.- l,156JoO
OEcd0assrooms;ffiffi ;*** ::_:: :- ::::- ::::: ::: : * ::: : : :: :-H:fff959Ao
Horsetrails* 34ffi0

NerF[Liag&ails...-.-..- ._.**-2g,&A
Neivimerpretine wailwi&acriviryscatiorn aloagevinc......,-,_..._.._.,--.* j4AO0

Sub-mal $4/48,500
,-*949-700Co*iapncy 28%

tlilfiry ellsrllz.rre - samiary. saetec elecriq 88s.....-.". I,04Z,I$O
Projecr Coss,*-.--.,- .596,400

iluuulupmunt

r



G*-I? GBOIELLrIlltrt'fl .clllD GArrF LE.til.tR . o3-rocr ,!
Plralu I flnvrlupmsnt turrlirrusd

CAMP LEJNAR

OPEFATIGNS:

NevsChec&-ia..

I-{cwMaiorenancE B uilding

New Soiar Srcnrcr ac Lindsnora G[in.-..

30;1O0

I5V,900
.76'500

Ser"ice road.m Yqt Unitu ?4"409
Darnimprovemcnrs 57,A50

GAiI4PER HOUSTNG:

Nem rcir.rrH, Yurs Unit I 8160G

87.,600

3 viatedzetl Yursa = 42 peroa cagaciry

New winterid, Yux Usit 2-

3 rviaaerizedYurc =42 pqsea 
"ap".i+Nerrsiateriedfudgsu'/bdloomserYurrUreirs *.----4l=,mg

Na,rwinreriredTi:eehoureUuir-.---..* -..--.-.--- 25gJ00
3 qdmrizsd trebouscs = 42 gerson capacity

Hew5]rffierlloocet,ffitseUnie..*-..-. . 146,tOO

PROGRAlrj!:

Neu'- Ihghf.dvenrurc-Brrea

AlgineTirwer ..-5O,0OO
Zgline amosshl€ ..--*.*-*tFi.-,F,.+r,--t..r.-,FEr- *....5,SOO

ReuovarcBsrh\FefuaadroEaviroaareat*l&lucarionc€err 54SOG

Sub+ocal ..-..__...$ L,449J50
Coaeingefff 2M-*...-..* ...._ Z9O,00S
U.ility aflorpncc - euiery, wa.reg .l.c*ric -,--*..-..71&lq0
Ploiecr Cosrs.-,--."- -..-----..*.... ZOl,4@

TtItAL €d{Ii{P LEp[An PHAS:E 1 DE"I{ELOPMEI{I $ ?.65g,zSs

.TOTAL PHASE 1 DEVELOPMENT... -..$ g,ggs"gso

r



Phass I ileuelnpmnrrt fluntirrusd

EAMP LEJNAR

GPERATIONS:

Entrymadre-dignmat $ 163J00.

Expaad parfring area t9,600

Sen ie rmd arces to ravine

STAFF HOU$IHG:

--.--...-. L..,r..-----.--..-.-. 69'800

Nerrrxircizedsufftadgq-capaciqfS$afi,wirhlaundry -177,809

CAEIPER HOUSIITIG:

I\Ecs *irrrrsizd &bia Usit
3 nimired cetig, Iadgg wlbdmorns - 43 pcreoa caPeciry

Nem GooodT@I.hfts-2TatUni:srfcoqrostiogtoilec.--..--*. W,}-AU

I grooad *o -.1. = t$ p66ss calncitycarL. 72 persoas mte[

Nes Advcnrue emping $i!Es (, 1r}JO0

PRE}GE/lhtl:

New Etrgh-Adverure*rea
f&gt Ropes Gourse -..,-".-..-..--.
LwRapesCo'use

NorProgramBars.. 5rz,fiO0

Sub.toul . $ 1,946,800

Gontiagency20%.--..-...........-...--..*. .---3894W
I}ilityallcwnca-etegic....- 11,G00

kojem Costs *-.** ,.*..320,2ffi

T€Ir&LC..+ndFrS.I6RPHA$E2DEIELGFMEa{T $ 2,667,4A0

TOTAL PHASE 2 DEVELOFIiIIENT: ..$ trU.382,7GO

20,000

10,ooo
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Phass I
CAM P CBOVIf ELLTHILETIA4

OPERATIOITjS:

.Renolae Guud DiEiElgIe[ e bmme wioterizedprofiram -.-.,.,".... $ 305,000
New winerized Dining HaI - 4I0 person capaciry -*- .*. a19aS00
NacflOffic.. 164,800

t-Uerv nnmury- ffnoap HDuse ir-r Bll, Mnra, Spriq) ,- --.."WJOO
I{erv$effIodge- 8,*atrcapacity.,-..-...--- .-..254,S00
Nerrarriral toop load .-.. -----
Itlerv parkingat fup C"rwrcIl enhauge

Miwlhneousphasc,om

CA]v{PEfl HOUSING:

l{eft's wioedzed Cabin Ueic 2 78rJ00

50t,t0o

781fi0

3 winraized cabins, hdgc vrribarhrcomg = 4? Elersoa qpa{iry
N=w winrerbd Yr:rc Unit I .-.,-.---.

Irlew wiauizcd RaE& &bis Unir 2
3 wincrired cabius, L@edbadroorps = '.62persor€apaciqf

PRGGRIIM:

Ra:ovaselGfuHoose 164,800

154tr0RcaseaEe C€rEeId - eiutedzed ltaru rc Olxpo*r
$ub+otal 5,r?fr,700

1,1d4100Condngeney20%

ftili qp aJ lowance - electric 3E,000
P-lmCosrs-.*. 819,500

TCTffi I,CAI1dPCRffi |Et.TITEII*+TiAPH,LsE2 $77$ja0

ilnuulnptnetlt

52fid

3 vduterire4 Frrts, Xeyilion Tr/&ierlrooms = 42 perun -Iucitf

1
*-I



6AMF ET{(}1A,ELL'HILAKA AlsTl CAMlr LEJNAR , O=-2OO'

Plrase 3

CA,MF CEOWE LL/'HILAIOA

CAMPER HOUSITITG:

3 winredze<i cabirs, Iofteu/buhrooros = 42 peson crp".i.y
Nerr rnioterized Cabin UniE.-..-.*. ZglJOO

5 wir-rerizcd cabia+ Lodgc s/barhmeqs - 42 pe-on cryiecioL1

Ner CdouEdEorilnits - ZTiat Uniedcompoetiry miles --....-_ -.-.*... g7 eOO
9gnound tem'z.h = 36grrsoncaluciryear},72 pcrsons oul

PROGRAfr/l:

RenarcAmirytlqc
Rcnmeitl*fiI{dE 1r6,ttr,
i:fllmpugnde *.-.-....-29300
Mrl[ ldr:seu m upgade.--. 

-,*...

ileuelnpmettl

Pites-ontCechHorrsc
Miscefl aneous pfresLorrt

&900
7{5w

Subtoal $ r,126,000.
Coodageacyz0g6-..
Udlityalcimerce - dcaric
Pmjr.Ag.,Eou-

2#2',0*

I
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*,r kli uvuis d t sxli u Ii ts

l-L^*" tFO'firELLr$lLAt(A, AND CailfiP L=JNAB ' O3 !!31

U

Lorg-range Propery Pta--ning iask Force Cornnniriec

' Karhy Gambatese, pre.riden t
Ch.# Gogans, err.rdve di:ecror

Gaii Raabe

lF/altcrThornrcn

Barbara Parlcirrson '

Roberra Ulrrich

Lisa Elliotr

Heidi Gciger

irmal.ang

Sharon Hcrei-'e

C,ou-acilSuff

Jo* Prioreschi, propcrry $anaggr

J<rau Samsel, oucdoor prograo team leader

Schmicic Copdand Parker Stevenli

Grqory A, Copeland, priadeal

Nancy K- Nozik, associate

Chrisrine A C-ermosino

AndrewP Krage td-

SCPS Project Ntxobec 9739.00

-


